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“The night the violence started some of the listeners were calling in saying ‘We 

are being burnt inside our house, please help us.’   
 

You don’t know who it is, you don’t know where they are, you are in the station. 
All you can hear is screams and see fire. You can’t do anything.   

 
In the morning I could see women running with children, there was smoke 

everywhere.   
 

We lost many of our listeners.  We get less people phoning in and less text 
messages.  Now people just come to our office with death announcements for us 

to air.” 
 

Sayare FM (Eldoret) overnight announcer, April 2008 
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Introduction 
 
The following report is a write up of Mission Possible, INTERNEWS’ PACT-funded media 
intervention launched in February 2008, following the post-election violence that gripped Kenya.  
The title reflects the positive role the media needs to play if a lasting and just peace is to be secured 
for Kenya. 
 
 

“The media has failed Kenya. We got people into this mess 
(post election violence) and it’s up to us to get them out,”  

 
Paul Ohaga, Pamoja FM. 

 
 

Background to Mission Possible 
 
Within a few hours of the announcement by the Electoral Commission of Kenya of President Mwai 
Kibaki as winner of the presidential elections held on 27 December 2007, reports of violence began 
to filter in from different parts of the country.  
 
In the following days fighting intensified and the crisis took on an ethnic dimension resulting in the 
eviction of hundreds of thousands of Kenyans. Two months of violence and turmoil followed the 
disputed elections leading to the death of more than 1,000 people and the displacement of up to 
350,000 people in camps and host communities.  
 
The international community stepped in to support efforts to find a political solution to the crisis. 
Mediation efforts backed by the African Union and led by former UN Secretary General Kofi 
Annan arrived at a 50-50 power sharing agreement between President Mwai Kibaki and Raila 
Odinga.  
 
The signing of the National Accord and Reconciliation Act 2008 by President Kibaki and Odinga 
stemmed the fighting and evictions but has not resolved tensions between communities. Ethnic-
based militia that emerged in the chaos continue to attack populations in pockets across the country. 
As late as March 2008 reports stated that militia on different sides of the ethnic and political divide 
continued to arm. 
 
It is not the first time that Kenya has experienced such violence. Leading up to the 1991 election 
and for the remainder of the 1990s there were similar cases of ethnic violence – again located 
around the Rift Valley in Kenya. At that time the attacks were labeled “politically-motivated 
clashes.”  
 
The cycle of violence is widely believed to be rooted in political, social and ethnic inequalities that 
can be traced back beyond Kenya’s independence.  Many commentators believe that the media 
played a role in fueling the recent violence; even individual members of the media will put their 
hands up and admit to feeling some responsibility.    
 
Whilst some elements of the media did play a role in the post-election violence by reflecting 
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preexisting hatred, what is key now is that they contribute to the reconciliation and reconstruction 
of Kenyan society.   
 
The open acknowledgment by many individuals in the media that they had failed to report the 
election accurately and impartially resulted in a sincere motivation on their part to play a more 
positive role in the humanitarian crisis that followed.  Having already established good working 
relationships with all of Kenya’s major media houses Internews found itself centrally placed to help 
channel this desire to make a difference.  With this in mind, Internews secured funding from PACT 
to launch a pilot project in February 2008 that became known as Mission Possible. 
 
What is Mission Possible? 
 
The title, Mission Possible, reflects the positive role the media needs to play if a lasting and just 
peace is to be secured for Kenya. The intervention was funded by PACT and centered on a series of 
roundtables that examined: the role of the media during times of conflict, an editors’ seminar, six 
regional-three day station-based training seminars, and a series of mentoring sessions.   
 
Five of the training workshops took place outside of Nairobi in three of the areas most affected by 
violence: Nakuru, Eldoret and Kisumu. The final session took place in Kibera, sub-Saharan Africa’s 
largest slum and the starting point for much of the violence. 
 
Round table 1, February 28th 2008 
 
Unpacking Kenya, Frameworks for understanding and reporting conflict.  
 
Internews brought together more than 50 journalists working in the media to build knowledge about 
the local and international legal frameworks relevant to the political situation in the country at that 
critical time. For the first time since independence, the media must report national news through the 
lens of humanitarian law. Participants looked at local and international structures and terms relating 
to situations of continuing incidents of violence, internal displacement and political transition that 
are now the reality of the Kenyan landscape.  
 
The workshop centered on presentations by eminent experts in legal and constitutional law and 
international humanitarian law.   
 
Guest speakers included Peter Oriare from the School of Journalism at the University of Nairobi; 
Dr. PLO Lumumba, Advocate and former Secretary to the Constitution Review Commission of 
Kenya;  George Kegoro, International Commission of Jurists; Betty Kaari Murungi, Advocate, 
Urgent Action Fund Africa and Bernard Barret, International Committee of the Red Cross ICRC. 
 
Key to the outcome of the roundtable was the identification by journalists of stories to be covered as 
a result of the themes covered.  Nearly 30 follow-up stories were identified, many of which have 
since been covered in detail by the journalistic community.  The range and depth of these stories 
reflect the positive way journalists engaged and participated in the training. Stories included the role 
of political leaders in fueling the post election violence; violation of children’s rights in the post-
election violence; treatment of IDPs; abuse of community radio in vulnerable communities, and 
many others. 
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Editors’ Seminar – February 29th 2008 
 
Internews brought together editors to begin to look at legal frameworks relevant to the political and 
humanitarian crisis in Kenya. News that a power-sharing agreement signed by President Mwai 
Kibaki and Raila Odinga a day earlier prompted changes in the focus of the workshop; this allowed 
editors to discuss scenarios and reforms necessary for implementing the Agreement.  
 
The key guest at the round table was Martin Griffiths, political advisor to former UN Secretary 
General Dr. Kofi Annan during the talks.  This provided the gathered editors a unique opportunity to 
uncover behind-the-scenes information about the peace talks. Most telling perhaps was Griffiths’ 
response to the question: “What lessons could be learned from the talks about international 
mediation?”  Griffiths replied that the structures used for the mediation were uniquely constituted, 
uniquely African and he felt they offered a few lessons for mediation processes around the world.  
He went on to state that “the voice of the people must be brought into play in the next year and this 
will be especially important when it comes to constitutional reform,” urging editors to ensure that 
people’s organizations have a voice.  
 
Finally Martin Griffiths called on the media to hold the peace process together. Griffiths said that 
the media can do this by ensuing that the public is kept aware of progress and by holding politicians 
to the terms of all Agreements they sign. He said the bulk of the work lay in implementation. The 
next one year will be critical in this regard and he outlined targets that must be met. 
 
 
Round table 2 - Saturday 12th  April 2008 
 
 
Who Turns Them On? Presentation for peace. 
 
Internews brought together more than 35 of Kenya’s most influential  radio presenters to explore 
how radio can move away from ‘language of conflict’, where ethnic distinctions are pejoratively 
drawn, to presentation for peace, where ethnicity and diversity are celebrated in an inclusive way. 
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Internews recognizes that collectively radio presenters in Kenya are one of the most influential 
groups in society. The scramble by politicians to control the airwaves by opening politically-
motivated radio stations proves this.  This influence can have both a positive and negative effect on 
the audience, influencing relationships between communities.    
 
Key to the workshop were questions as to whether radio presenters have a responsibility to turn 
their listeners on to messages of peace and whether they should be reflecting feelings of hate that 
exist between communities. Also central was the question about what role presenters should take in 
the ongoing humanitarian situation in Kenya. 
 

 
 
The workshop featured guest speaker Mitch Odero reflecting on ‘language of conflict’, and Pamoja 
FM’s Tole Nyatta articulating the challenges of broadcasting to Kibera during the unrest. The 
workshop also featured an audio slide show Internews produced about the displaced people living 
in the ASK showground camp at Nakuru.  The slideshow was produced as an example of how the 
stories of those affected by the violence can make for powerful and engaging media.  It was also 
intended to sensitize those present to the adverse mental and psychological conditions in which 
many displaced Kenyans found themselves, and the need for radio presenters to keep the situation 
in the public’s consciousness. 
 

http://www.internews.org/slideshow/Kenya_Nakuru_2008Apr/index.html 
 

 
To accompany the slide show, Peter Kariuki, the chair of the IDP association at the Nakuru 
showground camp, spoke eloquently about his own desperate situation.  As a Kikuyu married to a 
woman of the Kalenjin community, he is now separated from his wife after his in-laws evicted him 
from their home in the Rift Valley Province. Peter spoke about how he is painfully aware of the 
meaning of tribalism. Years ago both his parents and his in-laws disowned him and his wife when 
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they chose to marry outside their respective tribes. Now he lives as displaced person in Nakuru 
showground. His wife is a displaced person in Eldoret, separated from her family who want nothing 
to do with her. Since their separation his wife has given birth to a son who Peter named Emanuel 
Peace by mobile telephone. 
 

 
 
The audience of radio presenters were both angered and moved by Peter’s testimony of life in the 
camp. Many expressed disappointment at the way the media had covered the humanitarian crisis 
and there was a declaration amongst those present to make a greater effort to bring about wider 
public understanding of the issues faced by displaced people and the communities who have evicted 
them.  Nine radio stations asked Peter to take part in phones-ins.  Over the following week Peter 
spent over ten hours on the radio raising the issues faced by displaced people.  Internews believes 
that this was the first time that an internally displaced person has spoken live on the radio and taken 
phone calls from listeners. 
 
Following the round table Internews invited all the radio stations who had hosted Peter to come 
together on the 2nd of May to discuss the impact of the broadcasts.  One radio presenter told us: 

 
“When Peter came to the station everybody was staring, wondering who he was, what 

he was doing there. He’s not the type of person we usually have.  
Then when he started to talk everybody stopped to listen. By the time he left the 

station everybody was touched. It wasn’t just the audience that changed, it was us” 
Peter Tatuu 

 
This was a major turning point in the way that radio covered the crisis faced by displaced people.  
One breakfast show presenter, Sumba Juma of Mulembe FM, reported that initially their listeners 
were “stereotyping” Peter based on his ethnicity. The listeners were both aggressive and negative 
towards Peter. Peter’s calmness in dealing with the issues that were raised, despite provocation, 
persuaded people to start calling in with a more positive attitude . The listeners started calling in to 
suggest solutions to the issues. As the show progressed (Peter was on air for two hours) the 
response of listeners became overwhelming; some sending SMS messages to the presenters 
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personal mobiles when they could not get through on the office number. 
 
 
 

Sumba, breakfast presenter at Mulembe FM, during Peter’s visit 
 
 
Most remarkably Peter was invited to appear on the breakfast show of KASS FM. KASS FM 
broadcasts to the Kalenjin community and has in the past been accused of propagating ethnic 
hatred. For over two hours Peter took calls from people from the same community that had 
displaced him.  The audience was so moved that KASS FM even received two emails from online 
listeners in America. 
 
Commenting on the series of broadcasts Mitch Odero, inaugural Chair of the Media Council of 
Kenya stated: 
 
“The national conscious was raised by the voice of the victims represented by Peter. 
It caused many of us to interrogate our collective guilt.   Never in broadcasting in 
Kenya has radio been engaged so effectively.   The very frank discussion constituted 
a victim offender therapy. It is therefore my hope that the effective role of the media, 
as was illustrated here, will be replicated across the country; particularly by the 
community media, who it was demonstrated have the power to promote conflict 
transformation at community level.” 
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Peter Kariuki (left) talking at  Biblia Husema Radio 

 
 
 
At the end of the follow up meeting Internews asked the presenters what they might do next. They 
noted that there are elections which are set to take place in June and that the media should take a 
lead in talking about how peace can be effectively maintained during this time. 
 
The presenters also challenged each other to make their humanitarian stories more interesting so 
that editors will give the stories the priority they deserve. One of the ways this can be done, it was 
suggested, is through broadcasting follow-up stories to incidents that happened during the post 
election violence. For example, examining what happened to the people who escaped from the 
church that was burnt in Eldoret. 
 
It was also suggested that all the media houses should agree on a day to focus on a specific 
peace/humanitarian issue, running stories centered around the issue throughout the day, and 
“banning” politicians for that day. 
 
 
Round table 3 - May 22nd 2008 
 
A take on truth. The use, abuse and power of image in the media. 

 
“You have to play the role of the conscience of society. Stand in the middle and tell the story, 
however brutal the facts. That is my strong belief.” Linus Kaikai, managing editor KTN. 
 

“We started putting all the images too graphic to show on tape.  The Minister of Information 
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came to the station to tell us that everything in Kenya was OK.  He told us you guys are 
terrible; you’re showing bad things. We said sit down and we pressed play. The man cried. 
That day he left he cried tears. He said, ‘We didn’t know.’ He said, “I will tell the other 
cabinet ministers. We didn’t know, we thought you guys were just playing games.” Julie 
Gichuru, Head of current affairs, NTV. 
 
The final of Internews’ series of round tables examined the use, abuse and power of image in the 
media. 
 
Imagery is fundamental to all forms of media. Images sell newspapers, drive news reports and bring 
radio to life.  Images define the way that audiences feel and respond to events they have not 
personally witnessed. They can both represent and distort truth. In a country divided by ethnic 
tensions, images have a powerful currency; they can be used to incite hatred and violence but they 
can also be used to reveal truth and to promote peace.   

 

 

 
Copyright Chiba 2008 

 
“A very scary phenomenon that is difficult to explain was the psyche of the violence – it had 
no restraint. In Kibera, when a mob descended on a house, sexual violence was unprecedented 
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and unrestrained: everyone – men, children and women – was raped. In Africa, it is not usual 
for men to admit that they raped other men, but it happened during this violence. The most 
frightening aspect was that it was all so silent, a silence that was perpetrated by the media, 
which was more interested in the bleeding, not where there was hurting and the bleeding was 
in secret. This was extremely sad.” AMREF’s Deputy-Director General, Dr Florence Muli-Musiime  
 
The roundtable was split into two halves: War and Truce. War focused on reporting conflict with a 
focus on photography.  Truce examined the role the media plays in post-conflict scenarios; the 
period in which Kenya now finds itself.  
 
The roundtable consisted of a series of discussions that followed directly on from a number of audio 
visual presentations, photo slideshows and news reports.  The speakers included Jack Picone, a 
world famous photo journalist; Julie Gichuru, news anchor and Editor of current affairs at NTV; 
photojournalist Chiba Yasuyoshi, photojournalist and Linus Kaikai, managing Editor of Quality and 
Product Development at KTN. 
 
The discussions following the presentations were wide ranging and at times heated, particularly 
when focused on what images of conflict should or shouldn’t be shown, and what information 
should be held back.   

 

Copyright Chiba 2008 

 
“When you don’t tell the truth it creates a climate of confusion, suspicion, [and]accusation; 
people start text messages to each other – they find out the truth quick enough. Then there’s 
all this disinformation and propaganda floating around, so it’s always better to get the truth 
out there. It’s also a form of self censorship not to put the truth out there.’ Jack Picone 
 
Discussion also centered on whether the ethnicity of those murdered should be included in news 
reports if it was a material factor in the murder. After stating that he would always seek to tell the 
truth, Linus Kaikai, twice CNN African journalist of the year, said that he wouldn’t disclose the 
ethnicity of those murdered for fear of inciting further violence.  Others disagreed, stating that this 
information would be evident anyway and perhaps be used as propaganda, particularly since SMS 
has become a key method of communication in Kenya. 
 
There was a widespread belief amongst the journalists present that a heavy price can be attached to 
seeking out the truth in Kenya unless editors and media owners are willing to back journalists.   
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Some journalists complained that they could not get editors to engage with certain political stories 
because the editors were receiving bribes from politicians. Others complained that with the derisory 
amount they were being paid it was no wonder that journalists accepted bribes. 
 
“It is high time we turned this microphone on the media itself.  For me that would be the most 
selling column of a magazine now. There is so much going on in the media houses that 
obscures things and undermines democracy.” Peter Oriare. 
 
Again the roundtable ended with the often-spoken sentiment that many journalists had failed during 
the election period, but that there was a need to move forward and play a more positive role in 
Kenya’s future. 
 
“I keep thinking about the way forward. Our responsibility.   Yes we are not activists but we 
are thought leaders and we have the opportunity to change this country.  I think we owe the 
people that have suffered, the victims, we owe this country, and if we’re going to move 
forward the aggressors, we need to address these things.  But what is our role?   Where should 
we be going? How do we create this change that the country needs? We have not all done the 
best we could but we can learn lessons and take the country to a better place.” Julie Gichuru, 
Head of current affairs, NTV. 
 
 
Analysis 
 
Consistent to all three roundtables has been an overwhelming sense expressed by the journalists  
that they let their profession and the public down during the election period.  Many also feel that 
they have not done enough to capture the true extent of the humanitarian crisis that gripped the 
country.   The importance of the roundtables was to channel this dismay into something much more 
positive; to openly support and challenge journalists by highlighting issues where strong reporting 
can make a demonstrable impact on the political and social life of Kenya. 

Journalists have been increasingly open during the roundtables about the corruption that exists in 
the profession. There is a general apathy and fear of uncovering the ‘truth’ because of obstructive 
editors who themselves are fearful of owners and other hidden influencers.  Too often what 
journalists themselves read in the newspapers contradicts their own factual understanding of events, 
leaving them cynical about the profession and the motivation of editorial teams. 
 
During Mission Possible Internews has spoken with many journalists who allege that corruption is 
endemic in the industry.  This is one story that the news editor of a local radio station in Nakuru told 
us: 

 
“There is a lady who came to our office recently, and asked to see me in private. 
When we sat down at our office, she handed me a brown envelope and said she had a 
story she wanted me to highlight and could I speed things up. On opening the 
envelope I found a wad of money notes. I handed back the envelope to her and told 
her that our work is to highlight the stories of the people in the community and that I 
earn a salary.   
 
The woman was shocked because she had been told that for her story to be carried 
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out, especially by the mainstream media offices in the town, one had to go with a 
envelope with money to give the editor. This, she was told, would help her story be 
published or aired. It was a saddening case because the woman looked like she was in 
dire need of the money that she was so willing to give out so that her story could be 
broadcast. I am glad that she came to Sauti ya Mwananchi because we do not accept 
any money to do our work.” Wanjiru Kahacho, News Editor. 
 
Sadly there is no cure for corruption in the media when salaries in the industry are so pitifully low.     
Whilst trainers have been able to encourage journalists not to accept bribes it would be idealistic for 
Internews to pass judgment on those who supplement their income in this way. What we have been 
able to highlight is the damage that a journalist does to their own credibility and the credibility of 
the whole journalistic community when they accept bribes. 
 
To a professional eye, many of the editorial decisions made about stories in Kenya do not make 
sense.  Given the population and size of Kenya it is remarkable that so little real news can be found 
in the newspapers.  There is an obsession with politics, and stories of political conjecture often hog 
the front page.  It’s common for journalists to be given money at political events. Incentives thinly 
disguised as “lunch” or “transport” money.   
 
During the elections stations were paid to have their presenters read out supportive statements about 
political parties, despite well founded objections by those presenters about the damage this would 
cause to their credibility.  It’s a skewed logic that exists in the media in Kenya that allows media 
houses to claim with a straight face that they are objective and independent whilst at the same time 
demanding that their presenters read out supporting statements for political parties.  Unfortunately 
media independence in Kenya for many media houses equates to little more than admitting that you 
take money from both sides.  When media houses so obviously allow their values to be corrupted, 
no one should be surprised that individuals take the same route. 
 
Another key factor in the corruption and lack of independence in the media in Kenya lies in the fact 
that there is no tradition of independence or impartiality.  This was pointed out to the Mission 
Possible team when we were training in Kisumu. The station with which we worked, Radio Lake 
Victoria, had clearly suffered difficulties during the post-election violence because they had shown 
too much bias towards the community that they served.  They openly admitted that this was an 
issue, however one of the senior management team pointed out that the bias historically exists in the 
station as a counterbalance to the bias of the state broadcaster, KBC.  
 
When Radio Lake Victoria was launched, the only other example of local media were stations run 
by the Kenyan Broadcasting Corporation, the state-owned and state-run national broadcaster.  At the 
time KBC were seen as acting as little more than a voice piece for the Government. Since this was 
the only model that Radio Lake Victoria had to work with, it is unsurprising that their attempt to 
counteract the bias led to themselves being biased. It is a good rule of media that if you want to 
capture an audience you need to either do what someone else is doing, but do it better, or offer an 
alternative. In the long run Radio Lake Victoria might have served their community better had they 
adopted a more impartial approach, but hindsight is a great thing. 
 

“How can I not be biased in my reporting? I can be lynched if I report on some 
issues here at the station,” A news journalist from Radio Lake Victoria expressing his view when asked if he 

would report on a news item that was positive about PNU. 
 

13 



During the election period many commentators believed that the media failed in Kenya to explore 
and explain the elections as more than just a choice between Odinga and Kibaki; certainly the post 
election violence was framed in this way. The lack of examination of policy undermines democracy 
and encourages even sophisticated voters to cast their votes on tribal lines. Politics has always 
suffered from personality over policy but in this instance the public were deprived of the ability to 
make an informed choice; in fact many Kenyans seem unaware that this is one of the central pillars 
of democracy.   The Mission Possible round tables sought to address this by encouraging the 
journalists to stay focused on the issues that really matter, that affect the lives of their audience. 
 
Questions still remain over why the media did not act properly as watchdog in the election to ensure 
results were not rigged. Following what many people believe was an election stolen by Daniel Moi 
in 1992, safeguards were put in place to ensure greater transparency.  Reforms in 1997 to the 
election process ensured the results for local elections, Members of Parliament, and presidential 
candidates are announced publicly at each polling station. Fundamentally this means that media 
houses are not reliant on central tallying to ascertain the result of the election but can independently 
compile the results. Similar systems operate across the world and it means that the media can 
normally call the result of an election before an official announcement.  
 
The result of the election was questioned by the European Union who called for an impartial 
investigation into the accuracy of the presidential results.  Hours before the ECK declared Kibaki 
the winner, it is believed that the mainstream media, through their extensive network of stringers, 
had possession of most of the publicly announced results and could therefore independently come 
up with the tally. The Daily Nation and the Kenya Television Network displayed advance figures on 
December 30th.  The Nation had Odinga in the lead but shortly afterwards they withdrew the 
figures.   
 
Were the media houses incompetent or afraid or did they collude in the covering up of a rigged 
election?  Is it possible that the media did not have information to tell the country what exactly 
happened in the 48 plus constituencies that have been cited as problem areas?  These are questions 
that you would expect a good investigative journalist to be able to answer with some degree of 
certainty.  Sadly, as the roundtables so clearly highlighted, there is currently too little appetite for 
journalism of this nature in Kenya. Whether it is because of corruption or the fear that the ‘truth’ 
will further fuel violence is unclear. It may be because a journalist seriously examining these 
questions could become the target of intimidation, or worse - be killed. 
 
The actions of the media since the election show at best massive self-censorship and at worst 
corruption. It was the BBC who broke the story that political parties had played a part in organizing 
the post-election violence. It is not conceivable that the BBC in Kenya would have this information 
before the local media and yet the local media did not feel comfortable to break this important story.  
 
Questions still remain about who sanctioned the large number of extra-judicial killings by police, 
the role of the electoral commission of Kenya in the disputed elections, the role of the security 
services, and the alleged planning of post-election violence by those surrounding Odinga.   
It should come as no surprise then that accusations of corruption hang over the media when these 
key questions are sidelined in favor of transitory arguments like who should speak first at formal 
occasions, the Prime Minister of the Vice President? This is evidence both of a lack of 
independence in the media and a lack of independent thought amongst journalists who forever seem 
to be following insignificant political stories, often fueled by petty feuds.  
 
There is some truth in the observation that most stories are covered because they are delivered to 
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journalists on a plate, or in Kenya in a brown paper envelope.  These stories require no dedication 
on the part of the journalist. This is increasingly a truism of journalism per se (although fortunately 
not the brown envelope aspect) and is certainly not specific to Kenya.  However, when such 
fundamental questions relating to the post-election unrest continue to go unanswered, critical 
questions about the health of the media and its ability to play the role of inquisitor are inevitable. 
 
 
 
Recommendations resulting from the roundtables 
 
There is a real danger that unless there is a strong, vibrant, skeptical, probing and above all else 
independent media, short-term political solutions will assist Kenya only to stumble inharmoniously 
towards the next set of elections, slated for 2012, and the probability of a repeat of the violence.  
 
Since the election there has been no other comparable forum to the Internews round tables for 
journalists to meet and discuss these issues.  Encouragement to cover these issues is actually a 
material factor in them being covered by the media, particularity when relief at a return to normality 
in Kenya means that there is little appetite by editors to stick their neck out. Internews at the very 
least has been able to provide encouragement, combined with some inspiring examples of how 
media can confront expectations and challenge audience’s perceptions about the situation in Kenya.    
 
The fact that more than 35 radio presenters were prepared to give up their weekend to attend one of 
the roundtables shows the esteem in which these events have been held.  Internews’ approach to 
training journalists is deeply appreciated because it is not reliant on trainers making journalists feel 
bad about what they should have done, but rather encouraging them to have self respect and believe 
in the importance of their work.  Internews has sought not to judge but to inspire and challenge 
journalists during the roundtables and this has led to the frank and open discussions that were a 
feature of all of the events.   
 
Current affairs in the media in Kenya is underdeveloped, particularly on the radio.  There is a real 
need for a forum where journalists can meet regularly and develop critical thinking and editorial 
direction on the key issues that face Kenya over the coming years.  These issues need to be looked 
at not just in terms of content but also form, if the media are to connect with their audience in a 
more meaningful way.   
 
Also needed are media master classes/workshops in which senior journalists recognized for 
excellence in their field can share their work.  Encouragement is often in short supply in Kenyan 
media houses, where entrenched and often negative working practices have a grip. There is a great 
need for a forum where the best work can be both celebrated and discussed on a regular basis. 
Encouragement and inspiration are key to the development of new formats in media. The aim of 
these workshops/master classes would be to provide this encouragement and technical expertise. 
 
It is my recommendation that a further series of roundtables are funded with the specific objective 
of strengthening media ties with civil society.  These roundtables should focus on issues of key 
interest to civil society which are often covered poorly in the media, including democracy, 
environment, humanitarian response, gender and human rights. Carefully engaging key journalists 
and active members of civil society on important issues simultaneously can create a powerful 
synergy, ensuring journalists develop a passion for covering these issues. 
 
The anecdotal evidence Internews has gathered during Mission Possible suggests that corruption is 
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both endemic and institutionalized in the media in Kenya. Further research into this area is needed.   
Potential interventions to address this issue could include a week-long residential course focusing 
on investigative reporting to be attended by the most talented journalists currently working in 
Kenya.  The final evening of the course could feature an award ceremony that recognizes and 
honors journalists who have made significant contribution to the fight against corruption over the 
past 12 months. 
 
There has been a massive increase in the use of new media in Kenya. This has had both positive and 
negative effects on democracy in Kenya.  The explosion of blogging in Kenya has been particularly 
interesting and this area of civil engagement that circumnavigates traditional forms of media 
deserves greater recognition.  In her own blog Sokari Ekine provides an insightful analysis of what 
an important role bloggers played during the Kenyan post election violence: 
 
“Within 24 hours of the outbreak of the post election violence in Kenya, Kenyan blogs were posting 
hour by hour reports. On December 31st there was a complete shutdown of the mainstream media.” 

Erik Hersman reported:  

The only way to get any up-to-date news for the past 24-48 hours has been through the 
blogosphere (like Kenyan Pundit, Thinkers Room, Mentalacrobatics) Skype and 
Kenyan populated forums (like Mashada). The traditional media has been shut out and 
shut down for all intents and purposes.  

Within days, the online community and blog aggregator Mashada had set up a SMS and voice mail 
hotline calling for people to send in local news and opinions on what was happening. This was 
followed by Ory Okolloha (Kenyan Pundit) who suggested using Google Earth to create a mashup 
of where the violence was taking place: 

Google Earth supposedly shows in great detail where the damage is being done on the 
ground. It occurs to me that it will be useful to keep a record of this, if one is thinking 
long-term. For the reconciliation process to occur at the local level the truth of what 
happened will first have to come out. Guys looking to do something — any techies out 
there willing to do a mashup of where the violence and destruction is occurring using 
Google Maps? 

This was the 3rd of January and by the 9th a group of Kenyan bloggers had put together a mashup 
and created Ushahidi a site for people to send SMS or email reports of acts of violence direct to the 
site.  

Daudi of MentalAcrobatics explains the importance of Ushahidi: 

We as Kenyans are guilty of having short-term memories. Yesterday’s villains are 
today’s heroes. We sweep bad news and difficult decision under the carpet; we do not 
confront the issues in our society and get shocked when the country erupts as it did two 
months ago. Ushahidi gives everybody, anybody, the opportunity to get his or her 
experience recorded. Through SMS, through email, through the Internet, through 
meeting an NGO worker who will write down what happened and share it with us. 
Ushahidi is a project that has to be owned by those who use it; they have to believe in 
it.”  

It is clear that blogging cannot be ignored and that it will play an increasingly important role 
in the democratic life of Kenya. As time progresses blogging will move to the forefront of 
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media in Kenya, with most stories being broken over the Internet and then picked up by the 
newspapers.  I recommend a conference to bring together Kenya’s blogging community to 
further explore how this medium can be developed to encourage democracy and governance 
in Kenya.  

 
 
 

Mission Possible in the field 
 
 
 

Nakuru Showground Camp – May 2008 
 

“More robust reconciliation measures involving returning IDPs and the local 
communities must be undertaken to address the underlying causes of the 

displacement. Local elected officials and political leaders from all sides must 
demonstrate their commitment to reconciliation. Without true reconciliation and fair 
transitional justice measures, the risk of renewed violence against returnees remains 
high” Walter Kaelin, the Representative of the UN Secretary General on the Human Rights of Internally Displaced 

Persons, May 27th 2008 
 

“I am no longer Kenyan. I am IDP.” Peter Kariuki 
 

Following Kenya’s post-election violence there has been calls from prominent members of Kenya’s 
political class to shut down all vernacular radio stations, some of which were accused of promoting 
tribal hatred.  Indeed in early May one Nairobi newspapers (The Metro) ran a front page claiming 
that the new cabinet planned to shut down all vernacular stations in Kenya. If true, this is an open 
acknowledgment that the government has been unable to successfully regulate community and 

17 



vernacular radio in Kenya. This is hardly surprising given the explosion of new radio stations, the 
lack of training of the staff, and the lack of regulation of media ownership in Kenya.  
 
As of June 2008 there are an estimated 70 FM radio stations operating in Kenya.  Some media 
observers have commented that this number is unsustainable and indeed some radio stations have 
had a short life.  However this number is comparable with many other countries who have opened 
their airwaves to investors.  Given the diversity of communities and cultures existing in Kenya, it is 
not surprising that there has been a sudden increase of radio stations representing different 
audiences.  Whether the government actually carries through its threat to ban vernacular radio 
stations remains to be seen, but coupled with the loss of revenue and death threats stations 
experienced during the violence, local media in Kenya finds itself in a fight for survival.  
 
It was with this background that Internews set out to train six community and vernacular radio 
stations during April and May 2008 as part of Mission Possible. 
 
Defining and designing the Mission Possible Field training 
 
At the time the training was designed and launched Kenya found itself in the grip of a humanitarian 
crisis with more than 300,000 people still displaced from their homes.  Regional research Internews 
conducted in nine camps for displaced people during late February  showed that radio stations could 
make a significant contribution to the humanitarian crisis on two fronts.     
 

1. There was a need for those living in camps to receive timely, relevant and accurate 
information about their current situation, including information regarding their human 
rights, access to food and basic services and the security of the areas they had been 
displaced from.   

2. There was need for radio stations to engage in conflict mitigation strategies. 
 

At the time displaced people were claiming that they would not go home because they feared being 
attacked (rightly so in some cases). Few real steps towards reconciliation had been taken by the 
conflicting communities. It was also being reported that militias were arming themselves, sparking 
the real threat of future violence.  A report by Peace-Net on small arms and light weapons in Kenya  
noted that there is a proliferation of small arms and that their increasing availability played a 
significant role in the post election violence.  Kenya also rated poorly in the Global Peace Index for 
2007-2008, dropping to number 119 out of 140 rated countries from number 91 out of 121 countries 
in the 2006-2007 Index.  

copyright Chiba 

 
"The small arms problem is bigger at this point than at any other time in our 

18 



country’s history, especially owing to the post-election violence, which created new 
markets for illegal arms more than ever before. The danger is these arms may not 
necessarily be in use currently but could be used for the wrong reasons in the near 

or distant future." Mutuku Nguli, chief executive of the Peace and Development Network 
 
 
 

It has been Internews’ experience that whilst community radio stations could and should have 
played a major role in helping to deal with the humanitarian crisis, their impact was limited.  In 
some situations this was due to a lack of understanding by the management and staff of local radio 
stations of the positive role that they could play, coupled with a lack of interest by the humanitarian 
community in working with local radio stations.  The attitude of an international information officer 
for one of the big agencies typifies the priority local radio stations are given when he told Internews 
that “the local media are the last people I’d turn to when wanting to get information out.” During a 
humanitarian crisis, a huge amount of effort and money is invested in bringing the spotlight of the 
world onto that crisis. This is the principle role of information officers.  Unfortunately in many 
cases little time or money is invested in identifying and utilizing local information networks that 
can fill information gaps for those affected by the crisis. 
 
Of the three radio stations that Internews trained in Eldoret none had been visited by a humanitarian 
agency wishing to get messages on the air. The stations themselves had shown little commitment to 
visiting the camps for displaced people. Given the scale and nature of the crisis this is disappointing 
and points to the need for information to be disseminated in a more coordinated manner and for 
stations to have greater awareness of the important humanitarian role that they can play.   
 
Community radio stations hold powerful positions in communities that have recently been both the 
victims and the perpetrators of violence in Kenya.  This is an extremely challenging environment 
for radio stations to operate in.  Many people working in these radio stations have received little or 
no journalistic/producer training. Many have been threatened with violence for working at radio 
stations perceived as biased during the post election violence.  Without training, guidance and 
leadership, this powerful resource remains untapped by the humanitarian community despite the 
acknowledgment that the use and abuse of information during crisis and insecurity can contribute to 
both the saving and taking of lives. 
 
Internews found that the majority of local and vernacular stations operate without a concrete set of 
values or producer guidelines. This vacuum means that there is no coherent approach to peace 
building in the community and that staff are not formally aware of their responsibilities as 
broadcasters.    
 
Many local, community and vernacular radio stations were set up hastily in Kenya and in some 
cases for overtly political purposes.  Few operate under a defined and binding set of journalistic 
principles and ethics. This is not to say that the stations are unethical but that those checks and 
balances which help make for good journalistic practice are not in place. Internews established 
during the second roundtable that the concept of “devil’s advocate” is virtually unknown in 
community and vernacular radio in Kenya. This means that whilst community radio stations might 
accurately reflect back the thoughts and feelings of one particular community there is a real danger 
that this can be to the detriment of another community. 
 
Mission Possible sought to address this issue by helping the radio stations to identify the values 
upon which their broadcasting should be built.  Basic journalistic values of impartiality, fairness, 
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balance, accuracy and diversity; alongside an understanding of human rights and democracy need to 
be enshrined in both the philosophy and practice of radio stations if they are to become conductors 
of peace.   Without values and a set of producer guidelines, the ‘ethics’ of broadcasting are open to 
interpretation and manipulation.  A clear set of values gives a station identity, coherency and 
empowers the staff to take an active role in peace building in the community. 
 
Mission Possible set out to be a facilitator of this process by empowering station management to 
develop a greater understanding of the role that they play in their communities and the 
responsibilities attached to this role. Through training we hoped to prove that a set of values based 
on the convention of human rights can become the platform for production that encourages peace 
and reconciliation in their respective communities as well as promoting good governance by 
holding those who impinge on these rights to public account. Above all else it can make for 
fantastically engaging radio. 
 
Selection of stations 
 
The selection of the radio stations was a complex task, given the proliferation of radio stations in 
Kenya and the stratification of audiences across different networks.  Factors that affect the audience 
of any individual radio station include the station’s language policy, the perceived or real ethnic bias 
of a station, the reach of the station, the quality of signal, the style of presentation and the music 
policy. 
 
Few of the emerging community and vernacular radio stations that can be found in the regions have 
accurate listener figures.  The only real way to get a sense of whether people listen to a radio station 
is to visit the region, check the station’s signal and talk with local people. Internews also carried out 
research in nine camps for displaced people from which a good picture of what displaced people 
were listening to emerged. 
 
Where a vernacular language is used by a station it is inevitable that mostly people from the 
community using that language will listen to the station.  Reach therefore is only into one 
community. It could be argued that focusing on stations that use the national languages and 
therefore theoretically can reach everyone would have the most impact.  However it was not these, 
but the vernacular radio stations that were identified as having heightened ethnic tensions during the 
election and post election period.  It was the vernacular stations that also suffered the most from 
threats of violence to the staff from members of the local community. 
 
The geographical containment of much of the post-election violence made choosing the stations 
more straightforward than if the violence had been country wide. Our focus was Nairobi, the Rift 
Valley and the region surrounding Kisumu in Western Kenya. Ideally we would have worked with a 
vernacular radio station covering the central provinces, for example KASS FM, but we were limited 
by financial and time constraints. This should be rectified if Mission Possible receives additional 
funds to expand its activities. 
 
Our selection of radio stations was as follows: 
 

1. Pamoja FM (Together FM), Kibera. 23-25th April 
 
Kibera was one of the most severely affected areas of Kenya and is served specifically by 
one community radio station, Pamoja FM, which is widely listened to in Kibera and 
therefore was a clear choice for the training team.  Pamoja FM is a community radio station, 
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broadcasting predominantly in Kiswahili. It is non-commercial and is staffed by volunteers. 
 

2. Sauti ya Mwananchi  (Voice of the people) Nakuru 28-30 April 
 
Sauti ya Mwananchi broadcasts not only to Nakuru but much of the South Rift Valley which 
was affected by the violence, including Naivasha.  The region surrounding Nakuru was 
scene of revenge attacks carried out by the Mungiki (a banned but powerful Kenyan sect) 
mainly against members of the Luo and Kalenjin communities. Many Kikuyus are housed in 
camps in Nakuru and the surrounding areas. Sauti ya Mwananchi broadcasts predominantly 
in Swahili. 
 

3. Sayare Radio Eldoret  5-9 May 
 
Sayare is a religious radio station based in Eldoret. It operates a number of vernacular 
language services and regional radio stations. Eldoret and the surrounding area was scene of 
some of the worst post-election violence. Large numbers of people from the Kikuyu 
community are housed in camps in the region surrounding Eldoret 
 

4. Bublia Husema Broadcasting Eldoret 5-9 May 
 
Bublia Husema is another religious radio station broadcasting to the region around Eldoret. 
The station broadcasts in Kiswahili. 
 

5. Fish FM Eldoret 26-28 May 
 
Fish FM is a religious radio station broadcasting to the region surrounding Eldoret. The 
station broadcasts in the national languages, Kiswahili and English. 
 

6. Lake Victoria  Kisumu 12-15 May  
 
Radio Lake Victoria is a vernacular radio station that broadcasts entirely in the Luo language 
to the region surrounding Kisumu.  Whilst there are few displaced people living in camps in 
the region, Kisumu was scene of some of the worst ethnic violence,  mainly involving 
members of the Luo community killing and displacing members of the Kikuyu community. 
 
 

Overview of training 
 
The Mission Possible team designed a training plan that would enable community radio stations to 
take the first steps towards becoming conductors of peace in their communities.  Each day of 
training was targeted at separate groups operating in the station: the management, the news teams, 
and the presenters.   
 
During day one, through a series of exercises, the management of the station examined the role the 
station played during the post-election violence, exploring issues of bias and developing a greater 
understanding of their audience.  They were encouraged to devise a set of values, based on the 
convention of human rights, which should help shape the future direction of the station.   
 
The training team encouraged values that recognize that all Kenyans should be treated equally, 
regardless of ethnicity.  We encouraged values that would be a solid platform for all station output 
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indirectly and directly promoting active participation in humanitarian response; peace and 
reconciliation in the community; and the promotion of good governance by holding to public 
account those who impinge human rights. 
 
Day two was spent with the news team deconstructing radio and reflecting on news values. The 
team was given the opportunity to discuss how they handled and were affected by the post election 
violence.  In a practical exercise the team also visited and collected stories from their local 
community and where possible from a camp for displaced people. These stories were broadcast 
during the stations evening news programs.  
 
Day three consisted of a series of mentoring sessions with the station presenters. These sessions 
were ninety minutes long and were one on one, or one on two. The sessions focused on the role the 
presenters played during the post election violence. They also explored how radio can be used to 
break down attitudes towards people of different ethnicities and tribal communities.  
 
At the end of the three days a meeting with the station management was tabled for mutual feedback 
 

Mission Possible training at Radio Lake Victoria 
 
The Mission Possible training objectives 
 

1. To empower the management of the station into believing they have the power to affect 
change within the community. 

2. To empower the news teams to cover the current humanitarian crisis in Kenya by taking an 
active interest in the plight of those displaced by violence. 

3. For the management of the station to understand the convention of human rights and its 
relevancy to the community role that the station plays.  

4.  Understanding the importance of storytelling in “radio for peace.”  “When people tell 
stories, learning and healing can begin.’ Internews trainer Mitch Odero. 

5. Understanding the need to care for the whole Kenyan community, not just one community. 
6. Understanding how attitudes affect the way that we relate to one another. The need for radio 

presenters/producers/reporters to treat people as individuals rather then according to 
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negative ethnic stereotypes. 
7. Understanding the importance of the language we use when we talk about sensitive issues 

and the role of the radio station in ensuring hate speech does not go to air unchallenged 
8. To encourage the journalists to talk and come to terms with the post-election violence, 

exploring and understanding the role that they played. 
9. For the news teams to develop a greater understanding of how bias affects their credibility in 

the community and their ability to represent both sides of an argument. 
 

Mission Possible trainee recording at Eldoret showground camp 
 
Engaging vernacular and community radio stations in humanitarian action became an increasingly 
important objective of the training as we traveled through the regions.   

 
The importance of radio during a humanitarian situation cannot be understated. As reported by the 
International Federation of the Red Cross and Red Crescent Societies (IFRC) 2005 World Disaster 
Report,  
 

“Information can save lives, livelihoods and resources. It may be the only form of disaster 
preparedness that the most vulnerable can afford. Lack of information can make people victims 

of disaster.” 
 
Time and time again the media has been shown to deliver vital information that can save lives and 
makes the work of humanitarian organizations easier.  One of the stories our research team was told 
in a camp at Nyeri illustrates this: 
 

“Rahab started receiving verbal warnings to leave Kapsabet, the only home she has 
ever known on 28th December 2008. She thought that it was a joke but the taunting 

continued. Looking across her plot on 29th December she saw buildings on fire in the 
town center. 
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A quick telephone call to a friend who lived near the town confirmed her worst fears. 
With no time to pack she told her children to wear an outfit on top of what they were 
wearing and left to seek shelter at the nearby church where the pastor advised them to 

go to the stadium. 
 

One of her sons had hidden their little radio and had brought it along with him. Holed 
up at the stadium with many other families, the radio was to prove to be invaluable. 
Rahab listened to the radio transmitting in the local language to find out what was 

going on. What she heard over the radio frightened her and she knew she needed to 
get out of town with her family fast. After five days of pleading with authorities the 

District Commissioner came to their rescue and provided transport to Eldoret. 
 

At Eldoret things were also tense. Most of the time they could not listen to the radio 
as they had to keep quiet and huddle to avoid attracting the attention of those looking 

to harm them. Later they managed to find transport to Nakuru and a few days later 
were transported to Nyeri. 

 
Today she and her family are at Riung’u stadium in Nyeri and still continue to listen 
to their radio to get the information that is been relayed about IDPs. She is grateful 

that the two major parties are negotiating peace into the country. 
 

But she differs with what the government calls on IDPs to go back to where they 
came from. She is sure of one thing; she will never go back to Kapsabet, the place 
where she was born and brought up. She wishes the radio would instead inform her 

how she can start a new life where she is and fend for her children.’ 
 

Displaced girl living at Nakuru showground camp 
 
Internews’ own research showed that roughly one in fifteen displaced people living in camps in 
Kenya owned radios.  Despite this fact, only in Nakuru did we find that those administering the 
camps had made an attempt to contact the local radio station and ensure a flow of information. 
There are a number of reasons for this. First and foremost camp coordinators and NGOs often do 
not make the link between local radio and their struggle to get information to those living in the 
camps.  Secondly, radio stations themselves do not have confidence in their own ability to  “make a 
difference” during a humanitarian crisis, particularity when that crisis is political in nature.  
 
Community radio stations are often run on very low resources.  Few have the technical capacity to 
collect interviews from the field.  There is also the possibility that the local radio station serves an 

24 



audience who bear animosity to those living in camps. In Eldoret for example, Sayare FM closed 
down its Kikuyu broadcasting in response to demands made by their audience, many of whom had 
been responsible for evicting people from the Kikuyu community. 
 
Another key problem is the difference between the information that affected people want to hear 
and the information that aid actors are able or prepared to give out.  Internews conducted research in 
nine of the camps for displaced people in Kenya.  The people housed there were very specific about 
what information they wanted to receive: 
 
• what help is available to them 
• what level of compensation they will receive 
• if they can get help in tracing lost family members; 
• how the security situation is in the regions they left 
• if there is any hope of going back to their jobs, retrieving possessions or rebuilding businesses, 

farms and their lives.   
 
Unfortunately often the aid agencies are not in a position to answer these questions. Or if they do 
the difference between their answers and the reality on the ground is so wide that it causes 
frustration.  Generally this will not be too much of a problem for the agencies because they will 
move on and their level of accountability to the community is low; local radio stations don’t have 
this luxury.   
 
It is dangerous to use the media to promote rights or services that do not in reality exist.  Although 
usually well intentioned this action builds false expectations.  When these expectations aren’t met 
the audience will no longer trust the radio as a provider of key information which is fatal to the 
credibility of a local broadcaster.   
 
Many of the answers to the questions displaced people were asking are governed by politics; for 
example the issue of compensation, or whether it is safe to go home.  For agencies it became 
dangerous to express the truth that for many it was not safe to go home.  NGOs who informed their 
beneficiaries that it was not safe to return home were threatened by the government. Only MSF, 
who retain their independence, spoke out about the forced resettlement of some displaced people.   
 
Local journalists are in a better position often to inform displaced people about what is really going 
on. They are also better positioned than NGO’s and aid agencies to inform the wider public about 
the true situation faced by displaced people.  Agencies are often restrained in what they can say.     
 
In Ethiopia UNICEF recently reported that up to six million children ‘require urgent preventative 
health and nutrition intervention.’  UNOCHA say the figure is ‘up to four and half million’.  That’s 
a huge difference leading the Ethiopian government to accuse UNICEF of ‘fabrication.’  Whatever 
the truth, this shows the need for journalists to remain both objective and skeptical whilst at the 
same time understanding the benefits to the community of pushing a humanitarian agenda and not 
just reporting negative stories. 
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Nakuru showground camp 
 
   
To persuade the journalists of the importance of visiting the camps Internews showed the audio 
slideshow we produced, which starkly presented the trauma experienced by the displaced people 
now living in Nakuru showground camp.  The affect of this varied according to the ethnicity of 
those present.  On many occasions people in the audience have been reduced to tears by the evident 
suffering of those living in the camp.  Conversely one group for whom we played the slideshow  
actually laughed at several points, and several other groups complained that the piece was biased 
because it only featured Kikuyus.  It became apparent that for many of those working in community 
and vernacular radio their nationality holds little weight compared to their tribal identity.  Someone 
from the Kikuyu community would be deeply moved to see their “own people” suffering. However 
someone from the Luo community may not see the displaced Kikuyu as a victim but rather 
someone who had justice served upon him/her. Few are seeing just a Kenyan.  For many then the 
ability to see beyond tribe or ethnicity has been lost. Good journalism reflects the universality of 
suffering, irrespective of tribe.  
 
As the training progressed we spent an increasing amount of time talking about the danger of 
stereotypes and the need for the media to treat people as individuals rather than according to tribal 
stereotypes.  This approach worked and we noticed a real commitment, particularity by station 
presenters, to avoid tribal stereotyping. 
 
There is no magic bullet to the ethnic tensions that exist in Kenya, nor the problems of corruption in 
public and private life.  Radio stations reflect society and it would be idealistic to believe that they 
can change overnight. It is Internews’ experience that some individuals broadcasting on radio 
stations used the airwaves to spew hatred against specific communities they perceived as having 
stolen the election; other journalists, reporters and presenters have admitted to us that they 
themselves took part in the violence; many others were appalled and spoke out at great risk to their 
own lives.   

 
“We did not want to know what was going on on the other side, we did not want 

to share in their pain.” Kenyan journalist during mentoring session 
 
Clearly the challenge of facilitating change in community and vernacular media is complex and 
requires a structured, locally engaged and long term approach.   Positively however, it is clear that 
many of the problems that exist in broadcasting in Kenya are not created by direction but rather a 
lack of direction. Where corruption hasn’t gotten an endemic hold on the management of the 
stations these problems are fixable. 
 
Working relationships with humanitarian organizations must be encouraged and developed but local 
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media should stay independent and impartial.  
 
Recommendations 
 

“Words cannot really begin to tell our deep gratitude for the investment and 
encouragement you poured into us as individuals and as a station! We will forever be 

grateful that you came our way”’ Reuben Kigame, Head of FISH FM 

 
The tables are turned ‐ Mission Possible team leader Benjami sterton unsuspectingly thrown live on air during training! 

esolution strategies that focus on the 
ornerstones of community life, one of which is local radio. 

d 

democratic life of Kenya by making it a 
riority to cover issues that affect the local community. 

ng 

should also be brought 
gether on a quarterly basis to exchange ideas and support one another. 

ose Lukalo. 
Media’s Role in the Election Fallout, by Sisule F. Musungu was a key source. 
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Mission Possible has proven that outreach training which takes place at individual radio stations in 
Kenya can have a lasting impact where strong management is in place.  The post election violence 
should be a strong motivation for donors to support conflict r
c
 
Local radio stations are deeply dependent on the motivation of their staff to create powerful, 
community-focused radio. Because of a lack of resources, supervision at these stations is generally 
minimal, giving presenters and journalists great opportunity to cover issues that they believe in an
that are personal and pertinent to the local community.  With further encouragement and training 
there is no doubt those individuals will contribute to the 
p
 
The objectives of Mission Possible should be expanded to form a network of community radio 
stations in Kenya that can play a positive, democratic and humanitarian role in the country leadi
up to the expected elections in 2012.   Regular outreach visits should be made to these stations, 
ensuring that new formats which encourage democratic debate and scrutiny of public institutions 
are embedded into station programming. Staff from the different stations 
to
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	Journalists have been increasingly open during the roundtables about the corruption that exists in the profession. There is a general apathy and fear of uncovering the ‘truth’ because of obstructive editors who themselves are fearful of owners and other hidden influencers.  Too often what journalists themselves read in the newspapers contradicts their own factual understanding of events, leaving them cynical about the profession and the motivation of editorial teams.
	During the election period many commentators believed that the media failed in Kenya to explore and explain the elections as more than just a choice between Odinga and Kibaki; certainly the post election violence was framed in this way. The lack of examination of policy undermines democracy and encourages even sophisticated voters to cast their votes on tribal lines. Politics has always suffered from personality over policy but in this instance the public were deprived of the ability to make an informed choice; in fact many Kenyans seem unaware that this is one of the central pillars of democracy.   The Mission Possible round tables sought to address this by encouraging the journalists to stay focused on the issues that really matter, that affect the lives of their audience.

